The Lancaster Conservancy has long served as a dedicated steward of natural lands,
safeguarding ecological integrity while fostering community engagement and education.
As the organization looks to the future, it has undertaken a comprehensive strategic
planning process to assess current initiatives, identify growth opportunities, and align
resources with long-term conservation goals.

This plan is a foundation for decision-making over the next five years, guiding the
organization's investments in land protection, stewardship, community engagement, and
financial growth. Through a well-defined strategy, the Conservancy can advance its vision
for a resilient, connected, and engaged conservation landscape across the region.

Connect
People and
Nature

To increase the connection
between people and nature,
we provide conservation
education and access to our
preserves.

» Increase access to nature

» Grow current and future
generations of supporters for
conservation

» Expand and regionalize the
Volunteer Land Stewards
program to increase impact
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Restore
Habitat

We restore

native habitat

on the lands we

protect and inspire others to do
the same.

» Identify science-based directives
to develop active and adaptive
land management strategies

» Invest in Stewardship capacity
to meet the needs of the land we
protect

» Implement priority habitat
projects

» Empower landowners to restore
native habitat
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Invest in Organizational Resilience

We strengthen long-term funding and invest in
operational planning to stay resilient and ready for new
opportunities.

» Grow the endowment to ensure long-term financial
sustainability

» Secure and sustain major project funding
» Strengthen support in the communities served by our work

» Build leadership and operational resiliency of the
organization
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